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UMass Boston's Strategic Priority on Student Success  

UMass Boston will adopt a holistic framework for undergraduate and graduate student success and take 

steps to bring together stakeholders and align resources to support key focus areas. UMass Boston is 

committed to building diverse pathways to and through our institution and beyond, supported by holistic 

advising and support services and enhanced career success and alumni engagement. We are committed to 

valuing the cultural wealth of our students, cultivating a deeper sense of belonging in our learning 

environments, and advancing equitable student outcomes. In support of student success, UMass Boston 

will demonstrate its educational effectiveness by promoting assessment that values a holistic approach to, 

and continuous improvement in, student experiences and student outcomes.   

UMB's Student Success Goals : 

Goal #1: Ensure Equitable Academic Outcomes  

• Enhance academic support services to be more 

coordinated, proactive, and integrated  

• Ensure equitable access to and engagement in 

culturally relevant, high impact learning 

environments, including learning communities, 

research activities, experiential and work-based 

learning, placed based and community engaged 

learning, and ethnic studies   

• Work collaboratively across academic 

departments and student success work areas to 

identify gatekeeper courses that hinder student 

progression and develop and implement 

pedagogies and practices to support successful 

course completion  

• Use qualitative and quantitative data to inform 

student success initiatives, and increase access to 

and use of data, including through the 

development of dashboards and through 

reconvening of the Academic Assessment 

Council  

• Build structures for faculty and staff 

communities of practice and other professional 

development to strengthen learner-centered 

pedagogies and practices 

Goal #2: Ensure Career Success and Alumni 

Engagement  

• Expand student access to experiential 

learning that supports career 

development and success, including: 

internships, apprenticeships, research 

opportunities, mentoring and work-based 

curricula  

• Embed (and expand existing) career 

success learning outcomes across the 

curriculum to engage students ‘early and 

often’ in career development learning 

activities.   

• Develop structures that enable deep, 

reciprocal partnerships with local 

employers and community-based 

organizations which expand career 

opportunities for students  

• Build systems, structures and capacity to 

equitably support students and alumni in 

career success   

• Expand equitable student access to 

experiential learning that supports career 

development and success, including: 

internships, apprenticeships, research 

opportunities, mentoring and work-based 

curricula  

• Embed (and expand existing) career 

success learning outcomes across the 

curriculum to engage students ‘early and 

often’ in career development learning 

activities   

• Develop structures that enable deep, 

reciprocal partnerships with local 

employers and community-based 

organizations which expand career 

opportunities for students      
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Goal #3: Emphasize the importance of community 

cultural wealth and deepen sense of belonging  

• Expand existing and develop new culturally 

sustaining pedagogies, practices, and programs  

• Increase opportunities for community-engaged and 

place-based teaching, learning, and service  

• Deepen commitment to being a 24/7 campus that 

fosters a sense of belonging, including through 

intentional efforts in athletics, recreation, health 

services, student involvement, OSLCE, U-ACCESS, 

student multicultural affairs, residence life, 

commuter student services, and many other 

university functions  

Goal #4: Provide holistic advising and 

support services to our students  

• Develop more holistic, integrated, and 

ongoing advising and student support 

services   

• Build capacity and staffing stability in 

professional academic advising, career 

services, and mental health counseling  

• Expand existing and develop additional 

models for culturally responsive and 

effective advising and academic 

support services  

• Develop and expand supports that 

promote student mental, physical, and 

emotional health   

• Increase FAFSA completion and 

further enhance financial planning 

assistance to students  

Goal #5: Provide supportive pathways to and through 

UMass Boston  

• Identify, honor, and support multiple and diverse 

and defined student pathways through the 

university   

• Implement programs and support structures that 

focus on retention of out-of-state and international 

students   

• Deepen partnerships and enhance articulation 

agreements with community colleges and Boston 

Public Schools, and build systems and services that 

support successful student transitions across public 

institutions   

• Expand participation in programs that deepen 

student engagement, particularly in the first year on 

campus   

• Identify, and then fix, policies and practices that 

create obstacles for students or compel students to 

transfer, drop out, or stop out  

• Increase sense of community for graduate students 

with regular social, scholarly, and teaching forums 

that bring them 

together                                                                         

 

 


	UMass Boston's Strategic Priority on Student Success
	UMB's Student Success Goals :


